Pay manh tiéu thu bang chién lwoc Marketing

hiéu qua, va phu hop véi maoi trwong kinh doanh!

Ban c6 gap phai nhirng kho khan nay khi dwa ra chién lwoc va ké hoach Marketing?

v’ Khong biét b4t dau tir dau khi tién hanh nghién ctru, phan tich thj trwd'ng va dwa ra két qua trong
diém?

v Tan dung hiéu qua két qua diéu tra va dwa ra dwgc cac hang muc can thiét trong chién lwoc
marketing?

v' Hoach dinh cac hoat ddng marketing cu thé, phu hop véi ngan sach dé dat duwoc chién luoc va
muc tiéu marketing?

Dwa trén céq vi du thue tién va bai tap thwc hanh, khoa hpc sé trang bi cac kién thirc co ban vé
Marketing, ddng th&i gitp hoc vién cé thé hoach dinh chién lwgc Marketing hiéu qua tao nén gia tri
cho san pham, dich vu ctia cong ty.

Marketing téng quat

DPéi twong : Nhan vién Marketing
Hinh thirc t6 chirc : Tai cong ty khach hang theo yéu cau (3 ngay )

Muc tiéu

= Nam dwoc cac kién thirc co ban, tbng quan vé Marketing
= Hoach dinh chién lwoc Marketing cho cong ty.

Noi dung

Chwong 1 : Marketing tong quat Chwong 3 : Diéu tra thi trweong va ké hoach

1.1 Marketing va nhirng khai niém

1.2 Hanh vi khach hang

.3 STP: Phan khuc thij trwong

Product : Phat trién san pham
Price : Gia ban va dinh gia ban
Place : Kénh phan phéi
Promotion : Chién lwgc phan phoi

chién lwoc Marketing

3.1 Phan tich thj trwong (3C)

® Customer : Phan tich khach hang

® Competitor : Phan tich canh tranh

® Company : Phan tich SWOT doanh nghiép

3.2 Thiét 1ap muc tiéu Marketing
. ® Muc tiéu thwong hiéu
Chwong 2 : Thwong hiéu tong quat ® Muc tiéu thi phan

2.1 Thwong hiéu la gi? ® Muc tiéu doanh sb

2.2 Thwong hiéu ndi tiéng Quéc té
2.3 Thuwong hiéu Viét Nam

2.4 Thé nao la thwong hiéu manh?
2.5 Céc van dé khéac lién quan dén thuwong
hiéu

3.3 Chién lwoc Marketing
® Thiét l1ap muc tiéu
® Chién lugc lwa chon thi trworng muc tiéu
® Chién lwoc dinh vi
® Chién lvgc Marketing Mix (4Ps)

Chwong 4 : Ké hoach hoat dong Marketing
4.1 Hoach dinh chuwong trinh 4P
4.2 Phan tich du toan

4.3 Ké hoach dy phong
4.4 Banh gia va do lwdng hiéu qua

Chuwong 5 : Ké hoach hanh déng trong 1 thang

X Trinh tw chi tiét va néi dung c6 thé thay doi
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