Ban’cé r)ghj sw hoat déng 6n dinh cua m’éy maéc thiét bi chinh l1a
yéu to cot 16i cho sw gia tang nang suat cua mot nha may?

Nha may cta ban c6 dang gap nhirng van dé bén dudi? ) )

M May méc thiét bi thwong xuyén xay ra nhirng s ¢6 bat thwdng, phai dirng may, dirng chuyen, anh hudng nang suat
chung, lich giao hang, va quan trong hon dén uy tin véi khach hang?

M Nguwoi van hanh khéng cing tham gia vao céng tac bao tri bao dwéng may méc ma hoan toan phé thac cho bd phan
bao tri?

M Ban con lung ting chwa biét cach trién khai va do lwéng hiéu qua ctia Bao tri tw chi, cling nhw do lwdng hiéu suét thiét
bi?

Khéa hoc v& TPM-AM (Bdo tri tw chi) ctia AIMNEXT VIET NAM sé& gilp nha may xay dwng hé thdng va van hanh sy bao

tri ch dong tr ngay chinh nhitng ngu®i van hanh, qua dé gidm thiéu sw cd, nang cao tudi tho may mac, tdi da héa hiéu

suét thiét b va nang cao ndng suét ctia toan nha may.

* Cung cap kién thirc va cdng cu dé trién khai bao tri tw chu hiéu qua *

TPM - AM: NANG CAO HIEU SUAT MAY MOC THIET BI
THONG QUA BAO TRi TU CHU

Doi twgng: Giam doc nha may, quan doc; Cac cap quan ly cac bg phéan san
xuat, quan ly thiet bi, ky thuat san xuat,...
Hinh thirc té chirc: Tai cong ty khach hang theo yéu cau (2 ngay)

= Théu hiéu cac phwong phép gilp ngwdi quan ly nang cao kién thirc, k§ ndng clia ngwdi van hanh may,
tang cwéong sy tham gia tich cwe cla ngudi van hanh trong viéc duy tri cac diéu kién co ban, phat hién
cac d4u hiéu sw cb ctia may mac thiét bi, va loai bd cac khiém khuyét ttr ngudn.

= Cai thién thoi gian hoat ddng ctia may, gidm lang phi/tdn that do sw cd/hdng héc gay ra, tang hiéu suét
tbng thé thiét bi (OEE), tir d6 t&ng cong suét nha may.

Phéan 1: Téng quan vé TPM Phan 5: Céch do Iwong va dédnh gia
= TPM la gi? hoat dong AM
= Muc dich ctia TPM = Thwéc do TPM: Bo cai gi?
» Tam tru co6t ctia TPM = 3 ly do quan trong dé danh gia

. . = Cac diém chinh yéu khi trién khai AM
= TPM - AM: Bao tri tw chu la gi? cwe
* 7 bwdc bao tri ty chu » Thwdc do cho bao tri tw chd: MTBF,

* Muc tiéu cla bao tri tw cha MTTR, MTTF
» 4 k§ nang lién quan dén thiét bi cho ngwi van hanh
Phan 6: Po Iwong hiéu suéat téng hop

Phan 3: 3 cong cy cua AM thiét bj - OEE
= Activity Boards AM: Cau tric bang AM = OEE la gi?
= Meeting AM: Hwéng dan hop nhom = Tai sao OEE quan trong
= One-Point Lesson: Cach thirc soan thao = 6 tbn that Ion cua thiét bi
Phan 4: Céch thire trién khai 7 buéc AM " (Clelity W7 il (e Q122
= Budc 1: Lam sach va kiem tra Phéan 7: Ké hoach hanh déng va ap dung
= Bwéc 2: Loai bd cac nguodn phat sinh va khu vye kho vao cong viéc
tiép can ’

» Buwdc 3: Soan thao tiéu chuén lam sach va bai tron

* Budc 4: Tién hanh kiém tra téng thé

= Budc 5: Tién hanh kiém tra tw cha

* Budc 6: Chuan héa théng qua quan ly noi lam viéc
trec quan

= Budc 7: Thyre hidn quan ly thiét bi ty chi X Trinh tw chi tiét va ndi dung c6 thé thay dobi.
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